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Annex 2c: Pupil premium strategy statement (primary) 

1. Summary information 

School St Margaret’s CE Primary 

Academic Year 2016/17 Total PP budget £27,720 Date of most recent PP Review Sep 16 

Total number of pupils 424 Number of pupils eligible for PP 29 Date for next internal review of this strategy Jan 17 

 

2. Current attainment  

 Please note that data for this year group is based on only 3 out of 62 

pupils. 

Pupils eligible for PP (your 

school) 

Pupils not eligible for PP 

(national average)  

% achieving expected standard or above in reading, writing & maths 33% (1/3) 53% 

% making expected progress in reading (or equivalent) 67% (2/3) 71% 

% making expected progress in writing (or equivalent) 67% (2/3) 79% 

% making expected progress in maths (or equivalent) 67% (2/3) 75% 

3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Confidence levels and resilience to overcome barriers 

B.  Attention and focus during lessons 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Social and emotional support 

4. Desired outcomes (Desired outcomes and how they will be measured) Success criteria  

A.  Improved focus in lessons Involvement in lessons 

B.  Focused planning and support in class Increased progress 

C.  Increased resilience and confidence Evidence in books 
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5. Planned expenditure  

 Academic year  

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide 

targeted support and support whole school strategies 

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Broaden vocabulary and 

explanation skills 

(collaborative learning). 

Talk for learning 

training 

SOLE learning 

 

Approaches which promote talk and 

interaction between learners tend to 
result in the best gains (Teaching and 

Learning Toolkit) 

T for L training for all staff monitored 

through lesson observations and 

planning/work scrutiny 

 

HMcD 

ABa 

July ,17 

Increase resilience and 

self-organisation. 

Introduction of Tom 

Robson’s growth mind 

set programme 

‘Family’ house system 

for KS2 & KS1 ‘you’ve 

been spotted’. 

Meta-cognition and self-regulation 

approaches have consistently high levels 

of impact, particularly for low achieving 

and older pupils. (Teaching and Learning 

Toolkit) 

Whole staff training with Tom Robson 

‘Gem’ system implemented across 

school 

Values reward system in KS2 

Team leaders 

All staff 

July ,17 

Total budgeted cost N/A from PP money 

ii. Targeted support 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Accelerated progress at 

upper KS2 

Additional teacher for 

Y6 maths and English 

Booster teaching for Y5 

Evidence that reducing class sizes is 

effective when supported with 

professional development to learn and 
develop teaching skills and approaches. 

(Teaching and Learning Toolkit) 

Experienced teacher 

Training for teacher to deliver to 

needs of group 

ABa Termly 

£16,535.86 
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Improved reading skills, 

communication and 

confidence 

PALs peer tutoring Identified benefits for both tutors and 

tutees, and for a wide range of age 

groups. There is some evidence that 

children from disadvantaged 

backgrounds and low attaining pupils 

make the biggest gains. (Teaching and 

Learning Toolkit) 

PALs training for lead teacher 

Overseen by Literacy coordinator 

CF 

CK 

July ,17 

£250 

Collaborative learning, 

improved health and 

fitness and self-esteem. 

Outdoor Learning 

(Forest Schools) 

OAA programme and 

support for trips and 

residential  

Studies of adventure learning 

interventions consistently show positive 

benefits on academic learning, and wider 
outcomes such as self-confidence. 

(Teaching and Learning Toolkit) 

Appointment of Forest School 

instructor 

ABa July ,17 

£500 

Total budgeted cost  

iii. Other approaches 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Support for in class 

needs of individuals 

1 to 1 support for 

SpLDs 

Evidence suggests that TAs can have a 

positive impact on academic 

achievement when well trained to provide 

specific interventions (Teaching and 

Learning Toolkit) 

SMT position for SENDCo 

Training for TA 

CB July ,17 

£13,840 

Assistance to overcome 

recording and 

communication 

difficulties 

Provision of ICT 

support for learning 

Clear evidence that it is more beneficial 

for areas like writing rather than spelling 

or mathematics practice rather than 
problem solving. (Teaching and Learning 

Toolkit) 

Teacher to ensure programme of 

extension to in class learning via 

technology 

CB 

AB 

Termly 

£500 

Improved attendance of 

specific individuals 

Targeted monitoring of 

attendance and early 

intervention with family 

and LA 

Improved attendance linked to higher 

attainment. 

Headteacher to rigorously and 

proactively track attendance 

HMc Ongoing 
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Personalised support for 

all PP children 

Appointment of PP 

‘champion’ to know all 

individual needs and 

liaise with staff and 

families. 

Individualised support will have more 

impact due to the low numbers, wide age 

spread and differing needs of PP pupils 

in school 

Monitored as part of Deputy 

headteacher’s performance 

management. 

AB  

HMcD 

Termly 

£2000 

Improved social and 

emotional well-being of 

specific pupils 

Introduction of a 

programme of 

counselling for pupils in 

need 

On average, SEL interventions have an 

identifiable and significant impact on 

attitudes to learning, social relationships 

in school, and attainment itself. 

(Teaching and Learning Toolkit) 

Use of LA counselling service HMcD Termly 

£1376.60 

Total budgeted cost £35,002.46 

 

6. Review of expenditure  

Previous Academic Year  

i. Quality of teaching for all 

Desired outcome Chosen action 

/ approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Improved outcomes for 

targeted individuals 

Additional teacher 

achieve smaller 

teaching groups 

Better progress from year staring points 

Improved confidence and ability to be involved in 

lessons 

Focused planning and provision due to small group 

Early highlighting of pupils is essential 

Has great confidence benefits – not just suitable for LAP pupils 

Impacts on attendance issues due to individual focus 

£17,890 

Improved outcomes for 

targeted individuals 

Additional LSA hours 

for 1 to1 and small 

group support 

Closes gaps which have opened up in progress 

Allows more accurate assessment against curriculum 

targets 

Impacts on overall ability levels 

Short length, varied focus sessions have more impact 

Time to liaise with class teacher has greatest benefits and 

accurate use of gathered results. 

£6,630 
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ii. Targeted support 
 
Desired outcome Chosen action 

/ approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Develop reading skills 

and confidence of 

individual pupils 

Training of 2 teachers 

and 1 LSA to deliver 

PALs (Peer assisted 

learning)  

Increase enjoyment and confidence in reading 

generally 

Improved comprehension and vocabulary noted in class 

Parents are very keen on this peer partnership work 

Pupils are enthusiastic and keen to be involved raising self-

organisational skills 

£2500 

Improved SMSC, 

resilience and mental 

health of pupils 

Additional hours of 

LSA support to 

deliver ‘Talk about’ 

programme. 

Pupil enjoy the opportunity to share 

General upturn in mode and resilience 

Less social and emotional issues at break times from these pupils 

generally. 

£250 

iii. Other approaches 

Desired outcome Chosen action 

/ approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Increased health and 

wellbeing of pupils 

Y6 outdoor activity 

club  

All PP pupils in year 6 participated in the outdoor club 

developing a love of outdoor life and generally giving 

them opportunities to increase new skills and 

confidence  

Parents were very enthusiastic and appreciative of the 

opportunity. Pupils gained a great deal and this should continue. 

£225 

Increased health and 

wellbeing of pupils 

Support with trips and 

residential. 

Residential is an important element of increasing each 

child’s confidence and self-organisation. 

Support with costs of these activities are vital for pupils in financial 

need. 

£225 

 

 


